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An employees* committee investigated the wages
in the department and they reported that a flat in-
crease would be gross extravagance, for although a
few of the men were underpaid, a considerable num-
ber were grossly overpaid and that those whose pay
was out of all proportion to their ability had been
most active in demanding the flat increase. The com-
mittee went over the whole scale of wages in the de-
partment, raised some men, and reduced others. A
few of those who were reduced stayed on and the
others left. Then this committee went carefully
through the wages of the entire manufacturing side
of the establishment, correcting as far as possible every
inequality, and very successfully trying to coordinate
ability and remuneration. Having finished the fac-
tory they asked for permission to look over the office
with the idea in mind that everyone should get what
was coming to him. Because office people are com-
paratively easy to get and the holder of a white-collar
job usually inclined toward meekness, no end of irreg-
ularities were turned up in the office. They found a
few people, who had persistently presented their
claims, overpaid. They found others who were afraid
to talk about their wages underpaid, and here again
the committee adjusted service and remuneration,